
 

 

ELMWOOD KIDS TEAM LEADER 
 

 

 

 

MISSION STATEMENT: 

 

A safe and engaging space to pass on faith in Christ to the next generation 

 

REPORTS TO:  

● Director of Kids Ministries 

 

EXPECTATIONS: 

● Be present in the nursery 20 minutes before the start of the worship gathering. 

● Present a pleasant and welcoming presence as parents arrive with their children. 

● Be present every scheduled Sunday with the exception of illness and vacation. 

● Make sure that each week’s team members have a copy of the curriculum to review one week prior to 

teaching. 

● Ensure that Elmwood Kids policies are followed by team members and parents. 

● Maintain a safe and healthy environment while providing high quality care to the children. 

● Review annually, sign off on, and follow Elmwood’s Child and Youth Protection Plan. 

● Regularly check in with hospitality team members and ministering to them as needed. 

● Raise up new leaders by going through PREPARE modules with them. 

 

TIME INVESTMENT: 

● 4-6 hours per month (includes serving once per month) 

 

COMMITMENT: 

● One year 

 

PREREQUISITES: 

● Be 18 years of age or older 

● Preferable to have at least 6 months experience as a nursery volunteer 

● Be willing to have a background check 

 

COMPETENCIES: 

● Able to identify and train emerging team leaders through PREPARE modules (Click for video) 
● Can both encourage and challenge team members to grow in their role and in the Gospel 

 
 

 

https://www.youtube.com/watch?v=3-msxyqXdNM&list=PLmGSy6JIwpGBtj8qRP2e5MRmF4EDcyP00&index=1


 

 

CRITICISM & ENCOURAGEMENT 
 

As a leader, you have the unique privilege of being able walk alongside people who have been given a variety 
of gifts and talents. In serving together, one of the responsibilities you will have is to care for your team and help 
them steward their gifts through constructive criticism and encouragement. This module will focus on helping you to 
begin doing both of these well.  
 
CRITICISM: 
 
Faithful are the wounds of a friend; 
   profuse are the kisses of an enemy. - Proverbs 27:6 

 
     In an already critical world, it can be easy to avoid being critical of one another and to dread recieving any kind of 
personal correction. However, the Bible call us to speak the truth in love (Eph. 4:15), and sometimes the truth is that 
we do need a bit of guidance. However, as brothers and sisters in Christ, our goal must be to give godly criticism.  
 

REFLECTION QUESTIONS: 
1. Think about moments in your life where you recieved both helpful and unhelpful forms forms of criticism. 

How was your response to each of those different? 
 
 

2. What was different about the person’s approach to giving you criticism in those moments? 
 
 

3. How is godly criticism a good thing that helps God’s people to be salt and light (Mt. 5:13-16)? 
 
 
 

PUT IT INTO PRACTICE: 
Here are some questions you should ask yourself before talking to someone about a certain criticism: 
 

1. Have I prayed about my criticisms of this individual, and am I certain my critique is accurate? 
 

2. Is my relationship with God solid and the posture of my heart appropriate for this conversation? 
 

3. How will I walk alongside this person as they seek to grow in response to my criticism? 
 

4. How will I articulate my thoughts with gentleness and clarity? 
 
 

ENCOURAGEMENT: 



 

 
Therefore encourage one another and build one another up, just as you are doing. - 1 Thess. 5:11 
 
But exhort one another every day, as long as it is called “today,” that none of you may be hardened by the 
deceitfulness of sin. -Hb. 3:13 

 
As we transition away from considering criticism, let’s now consider what it means to encourage one 

another. In a broken world that can be overly-critical, and with the enemy trying to discourage us in our walk with 
Christ, encouragement can be the fuel that keeps us pressing on through some of the most challening times. As Jim 
Hamilton puts it in The Faith Shaped Life, 
 

“Encouragers have Christ-like sight and a Christ-like heart. They are not blind to the sins and weaknesses of 
fellow Christians, but they recognize they “love builds up….Encouragers are often our great High Priest’s 
means of ministering his divine sympathy to our bruised and lacerated souls.” 

 

REFLECTION QUESTIONS: 
1. Think about a moment in your life where someone took the time to encourage you. What impact did that 

encouragement have on you? 
 
 

2. When was the last time you personally encouraged someone? How did giving encourgement make you feel 
and how did the recipient of the encouragement respond? 

 
 

3. What are some distinct characteristics that Christians should include in their encouragement of one 
another? 

 
 
CHRISTIAN ENCOURAGEMENT: 
Here are three steps that every Christ follower should take when encouraging: 

1. Point the person to Christ. Ultimately, it’s God’s grace in Christ, not the things we do well, that is the 
greatest encouragement for our hearts.  

 
2. Point out tangible evidences of God’s grace in their life. Be specific when talking about the ways that you 

see God moving in person’s life. 
 

3. Remind them of God’s promises. God is faithful and He will never leave us nor forsake us (Hb. 13:5). God’s 
love does an amazing job at giving our hearts the motivation they need to press on. 

 
 

 


