
 

 

ELMWOOD KIDS TEAM MEMBER 
 

 

 

 

MISSION STATEMENT: 

 

A safe and engaging space to pass on faith in Christ to the next generation 

 

REPORTS TO:  

● Nursery Lead, Preschool Lead, Elementary Lead (depending on which ministry you serve in) 

 

EXPECTATIONS: 

● Be present in the nursery or assigned room 20 minutes before the start of the worship gathering. 

● Be prepared to teach the week’s lesson, having notified your team leader of any materials you will 

need. 

● Present a pleasant and welcoming presence as parents arrive with their children. 

● Be present every scheduled Sunday with the exception of illness and vacation. 

● Assist in the care of the children in your room. 

● Assist in maintaining a fun, safe, and healthy environment. 

● Review annually, sign off on, and follow Elmwood’s Child and Youth Protection Plan 

 

TIME INVESTMENT: 

● 3-4 hours per month (includes serving once per month) 

 

COMMITMENT: 

● One year 

 

PREREQUISITES: 

● Be 18 years of age or older 

○ Kids younger than 18 can serve alongside 2 adult team members. 

● Have experience caring for children 

● Background check required 

 

COMPETENCIES: 

● Competent in the use of Elmwood’s kid’s curriculum (the Gospel Project) (Presently NA) 
○ Nursery team members do not need to complete this competency. 

● Can engage in conversations that honors each child and points them to Christ 
● Can partner with parents and guardians in a relational and effective way 
● Has read through and understands the instructions for their role (Presently NA) 

 

 



 

 

CONVERSATIONS WITH KIDS 
 

Engaging children in any context can be so rewarding and yet quite challenging at times. As we think about 
what this engagement looks like within the context of Christian community, we have to realize that we are just as 
much ambassadors of Christ to our children as we are to the rest of the world around us (1 Peter 2:9). Therefore, we 
must think critically about what will help feed a God-honoring attitude that will be modeled for our young people in 
relationships. With that in mind, let us suggest three steps that will serve as an excellent starting place for healthy 
interactions with the children at Elmwood.  

 
STEP 1: GIVE OUT OF OVERFLOW 
God calls us to make disciples of all nations (Mt. 28:16-20) and that includes making disciples of our children. 
However, if we are going to reach them for the gospel, we first have to consider what God is doing in us on a regular 
basis. When we are faithfully following the Lord, we are powerful instruments for His Spirit to use.  
 

● Begin by reading Matthew 5-7. Where are you encouraged and what do you find convicting? 
 
 
 

● Consider the season of life you are in. What does it currently look like for you to be faithful in following 
Christ? 

 
 
 

● Why is rest important on the journey of following Christ? What patterns of regular rest do you have? 
 
 
 

 
STEP 2: SPEAK TO THEIR HEARTS 
While good behavior is certainly something to be valued, the reality is that our external behavior is almost always a 
product of something going on inside our hearts (Lk. 6:45). If we are going to be effective at discipling our children, 
we must seek to understand their hearts and speak the truth of the gospel into them.  
 

● In your own words, define what the difference is between heart transformation and behavior modification? 
 
 
 

● What kinds of questions might you ask the children as you try to speak to their hearts instead of just their 
values and behavior? 

 
 
 



 
● How does the work of the Holy Spirit free you from feeling like a failure, and yet prevent you from feeling 

overconfident in your ability to minister to children? 
 
 
 

 
STEP 3: CREATE A GODLY CULTURE 
God created human beings to be people who create culture and rule alongside Him (Gn. 1:28). Because human 
beings are broken (Rom. 3:23; 5:12), however, there are parts of our culture that are broken as well. As a more 
mature Jesus follower, you have the unique opportunity to be an influential voice to our young ones, as you rely 
upon God’s word and help shape the next generation of culture makers. 
 

● What is the balance between completely rejecting culture and redeeming certain parts of it? 
 
 
 

● As children experience parts of the culture of our world, they will certainly have questions and doubts about 
faith in Christ. How will you provide legitimate and honest responses to their wrestlings? 

 
 
 

● How can you leverage your own personal experiences in walking alongside kids in different seasons? 
 

 
 

 
CONCLUSION: 
 

As you go from here and begin to serve the children at Elmwood, be encouraged in knowing that you not 
only have a church community who loves and supports you, but a God who goes with you (Mt. 28:20) in this 
endeavor. It is our hope and prayer that the Lord will use you and the rest of your team to lead our young ones to 
faith in Christ and into a life of passionately pursuing Him.  
 

 

 

 

 

 

 

 
Material adapted from Kids Ministry that Nourishes: Three Essential Nutrients of a Healthy Kids Ministry  by Jana Magruder 

 



 

 
PARTNERING WITH PARENTS & GUARDIANS 

 
If we are going to have a holistic, lasting impact on the kids around us, the first thing we have the realize is 

that there is no ministry program that is is sufficient in and of itself to make well-rounded disciples of Jesus Christ. 
However, when a committed kid’s ministry team works in tandem with the parents and guardians who regularly 
influence them, then we can create a space where young people can regularly be cared for in a way that points them 
to Christ. In this module, you will be reading through Fuller Youth Institute’s article “Five ways to engage families as 
partners in ministry” and will be thinking critically about how you can personally live this out as you serve children at 
Elmwood.  

 

REQUIRED READING: 
Start out by going to this link and reading the entire article:  

https://fulleryouthinstitute.org/blog/engage-families-ministry 

 
REFLECTION QUESTIONS: 
Take a moment to prayerfully reflect on the article that you read and answer the questions below: 
 

1. What can we learn from the parents in our congregation as we actively seek to listen to them and seek their 
input for our children’s ministries? 

 
 
 

2. What action steps can you take to keep the lines of communication open with the parents? 
 
 
 

3. Are there assumptions that you’ve made about children based on their parent’s actions, or about parents 
based on their children’s behavior? How can we avoid making those kinds of assumptions? 

 
 
 

4. What is the difference between encouraging a family to try something different versus telling them what 
they should or shouldn’t do? 

 
 
 

5. How can you personally help support the relationship that a parent has with their child? 
 
 
 

 

https://fulleryouthinstitute.org/blog/engage-families-ministry

